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Central Algoma Freshwater Coalition
Watershed Unification Project
Executive Summary
The Central Algoma Freshwater Coalition (CAFC) is a not-for-profit organization dedicated to the
protection, improvement, and restoration of the watersheds throughout the Central Algoma
Region. The work that has been, and continues to be, carried out across the region is impressive
and important for the sustainability of the environment, the economy, and the communities. As
a regional body, CAFC sought to investigate partnerships and collaborative opportunities in
Central Algoma and thus, the Watershed Unification Project was created.
The Watershed Unification Project is a multi-year, integrated, and regional, approach to
managing Central Algoma watersheds impacting the North Channel of Lake Huron. Due to the
individualized governance of the municipalities in the region, there is no coordinating body to
facilitate projects, foster partnerships, leverage and streamline funding, support the pooling of
resources, develop stewardship programs, or create the public awareness campaigns to help
create sustainable communities.
The planning phase of the Watershed Unification Project has been a success. To achieve our goal
of unifying the region, in an effort to work together to have a larger and more substantial impact,
7 key deliverables were carried out:
 Establishing a Community Resource Centre
 Facilitating a Stakeholder Meeting
 Hosting Community Round Tables
 Developing a Strategic Plan for the Central Algoma Region
 Creating a Sustainable Funding Model
 Building Capacity within the Central Algoma Community, and
 Wrapping up Phase 1 through a Regional Meeting
The progress that has been achieved since September 2014, provides strong support for a
regional coordinating body to continue the development of partnerships and collaborative
projects. CAFC will continue to raise awareness of the challenges and threats to water quality
facing Central Algoma and pursue protection and remediation options.
Let’s work together to keep the region a place where people can live, drink, swim, fish, relax and
play for generations to come.
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Central Algoma Freshwater Coalition
Watershed Unification Project
i.

Background

The Central Algoma Freshwater Coalition (CAFC) is a not-for-profit organization dedicated to the
protection, improvement, and restoration of the watersheds throughout the Central Algoma
Region. Central Algoma is a region that stretches from the easterly boundary of the City of Sault
Ste. Marie to the easterly boundary of the Municipality of Huron Shores, including St. Joseph
Island and the unorganized territories to the North.
CAFC was formed in 2007, to unite the voices of concerned property owners, residents, business
owners, municipalities, and NGO’s to address the threats to good water quality. In order achieve
this vision, CAFC:
 Organizes and participates in environmental projects that: protect, improve, and restore
lakes and rivers, identify and remediate threats to water quality, and preserve our water
resources;
 Educates the public and increases awareness about the threats to good water quality; and
 Conducts scientific research and stakeholder consultations to obtain a well-rounded
picture of the health of Central Algoma watersheds.
Over the years, CAFC has completed a number of projects to improve water quality in the Central
Algoma Region both individually and in partnership with municipalities, lake associations, and
other local organizations including:
 Developing valuable partnerships with municipalities, businesses, property owners,
permanent and seasonal residents, farmers, and government agencies,
 Fostering and supporting the formation of Lake Associations,
 Implementing Remedial Action Projects, including:
o Armoured banking
o Tree planting
o Exclusionary fencing
 Creating Background & Scientific Reports, including:
o Water Quality Studies
 Water Quality 2014 in Bright Lake (Pakawagamengan): Potential causes of
the cyanobacteria bloom, 2014
 Water Quality and Remediation Options for Desbarats Lake, Johnson
Township, 2013
 Water Quality for Caribou Lake in the Stobie Creek Watershed, 2013
 Water Quality and Remediation Options for Bright Lake
(Pakawagamengan), 2011
o Lake Characteristic Studies
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Characteristics Study for Assessing Water Quality of Desbarats Lake,
Johnson Township, 2010
o Lake Capacity Studies
 Lake Capacity Study for Bright and Basswood Lakes, 2011
 Lake Management Planning: Desbarats Lake, 2013
o Vegetative Studies
 Narrowing in on the factors contributing to high phosphorus loading in
Desbarats Lake: The role of lakeshore vegetation and manicured lawns,
2013
Facilitating Workshops,
o Lake Links for Water Quality
 Elliot Lake
 Laird Township
 Sowerby
o Protect Your Property Investment
o Invasive Species Prevention
Attending and presenting at academic and scientific conferences,
o 2012 – Annual Water Quality Conference
o 2013 –Latornell Conservation Symposium
o 2013 – Young Conservation Professionals Leadership Program
o 2014 – International Association for Great Lakes Research Conference
o 2014 – Latornell Conservation Symposium
Participating in Public Outreach Activities, and
o Coordinated, in collaboration with other members of the planning committee, 6
Successful Environmental Fairs – The Green Expo
o Monitoring of local lakes through the Ministry of the Environment (now Ministry
of Environment and Climate Change) Lake Partner Program
o Partnering for funding applications with municipalities and grassroots
organizations
Leveraged over $380,000 in direct dollars for employment, research, and on-the-ground
projects for the Central Algoma Region as well as hundreds of thousands in indirect and
in-kind dollars.

The work that has been, and continues to be, carried out across the region is impressive and
important for the sustainability of the environment, the economy, and the communities. As a
regional body, CAFC sought to investigate partnerships and collaborative opportunities in Central
Algoma and thus, the Watershed Unification Project was created.
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ii.

Project Overview

The Watershed Unification Project is a multi-year, integrated, and regional, approach to
managing Central Algoma watersheds impacting the North Channel of Lake Huron. Due to the
individualized governance of the municipalities in the region, there is no coordinating body to
facilitate projects, foster partnerships, leverage and streamline funding, support the pooling of
resources, develop stewardship programs, or create the public awareness campaigns to help
create sustainable communities.

There are a number of hardworking and dedicated groups and organizations in the region,
working on projects that will protect and improve our water resources. The unification of these
individual projects being undertaken will provide a larger impact and a more effective and
coordinated effort. The development of a unified vision for sustainability, the creation of a
strategic plan for a regional approach, and the implementation of a sustainable funding plan for
CAFC will help ensure the region’s sustainability and prosperity into the future.

The highlighted area in red is the Algoma District. The Central Algoma Region stretches
along the North Chanel of Lake Huron from the boundary of Sault Ste Marie to Huron Shores.
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iii.

Deliverables

To achieve our goal of unifying the region, in an effort to work together to have a larger and more
substantial impact, 7 key deliverables were set out:
 Establishing a Community Resource Centre
 Facilitating a Stakeholder Meeting
 Hosting Community Round Tables
 Developing a Strategic Plan for the Central Algoma Region
 Creating a Sustainable Funding Model
 Building Capacity within the Central Algoma Community, and
 Wrapping up Phase 1 through a Regional Meeting
a) Community Resource Centre
CAFC established an office in the Central Algoma area for the first time in almost two years. The
Town of Bruce Mines was selected due to its central location in the region and the availability of
publically accessible space; not common in Central Algoma. Having a presence in the community
has increased CAFC’s visibility and the public’s ability to access the resources and water quality
information available to them. An apartment was converted into an office space, boardroom,
and sleeping facility; offering a unique opportunity for CAFC, out of town consultants, and Central
Algoma organizations
The Resource Centre has been established and is continuing to expand as new materials are
added to the library. Resources have been provided by:
 Ontario Ministry of Natural Resources & Forestry
 The Lake Huron-Georgian Bay Framework for
Community Action
 Federation of Ontario Cottagers’ Association
 Department of Fisheries and Oceans
 Invasive Species Centre
 Algoma Public Health
 Ontario Federation of Anglers and Hunters
 Central Algoma Freshwater Coalition
 And more…
The boardroom has been equipped with wireless internet, television and screen, DVD player, and
an online audio-video conferencing system, in addition to a board table. In just the few short
months since CAFC opened the space, the boardroom has been used as a meeting space by:
 Ontario Ministry of Agriculture, Food, and Rural Affairs
 Ministry of Natural Resources and Forestry
 Algoma Public Health
 Bright Lake Association
 Ministry of Environment and Climate Change, Northern Region
12







Algoma Soil & Crop
Rural-Agri Innovation Network (RAIN)
Penokean Hills Farms
Northern Quality Meats
Bruce Mines & District Chamber of Commerce

We also have requests and/or future bookings from:
 The Bar River Rodeo Association
 The Kensington Conservancy
 Superior EMS
 Ontario Ministry of Natural Resources and Forestry – District Management Team

This public use of our facility demonstrates a lack of publically available space as well as a need
for such space in the region. The online audio-video conferencing system has been used to
connect with people in Toronto, Thunder Bay, Petoskey, Chicago, Mexico, Florida, London, Texas,
Burlington, Sault Ste. Marie, as well as across the Central Algoma Region, eliminating excessive
commuting and allowing for face-to-face interactions across a large geographical area to enhance
collaborative discussions.

b) Stakeholder Launch Meeting
Prior to the Community Round Tables, a Launch Meeting was held on October 21st 2014, with key
stakeholders in the region whom we’ve worked with in the past, to introduce the concept of the
Watershed Unification Project and obtain feedback on the initial plans for the project. More than
20 people from across the region representing government agencies, municipalities, and
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community interest groups attended and engaged in the planning and discussions facilitated by
independent consultant Michael D’Angelo.
Four questions were posed to the participants who then shared ideas in multi-stakeholder
discussion groups. A summary was developed by categorizing the many thoughts and ideas that
were put forth throughout the day. Some very strong themes emerged, and it is important that
we recognize them. The themes identified are depicted below using Wordles1.

Question 1: What are the benefits of a Regional Strategic Stewardship Plan?

It is clear from the responses received that collaborative funding opportunities, information
dissemination and knowledge sharing were the 3 key benefits identified for developing a regional
strategic plan. These benefits were already the focus of the Watershed Unification Project and
so having our partners and key regional stakeholder agree, confirmed we were on the right track.

1

A Wordle (www.wordle.net) generates “word clouds” from text provided and gives greater prominence (larger
font) to words that appear more frequently in the text.
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Question 2: What are the common issues facing Central Algoma?

Common issues focused around “a lack of…”. While there is a lack of various resources, the main
concern was a lack of awareness and information surrounding key water quality concerns.

Question 3: What are the factors needed for a Plan to succeed?
 Who are the key players that need to be invited to round tables?

In order for the plan to proceed, staff, stakeholder engagement, communication and funding
were identified as key factors for success.
15

Question 4: What are the barriers to moving forward collaboratively?
 How can barriers be removed / addressed?

While there were barriers identified, none were prohibitive. With the thoughtful implementation
and focus on the region as a whole, this initiative could be a success.

c) Community Round Tables
Following the initial launch meeting, and with the insight gathered from the key stakeholders,
three Community Round Tables were held, facilitated by Freshwater Future2. More than 60
people, representing municipalities, business owners, property owners, residents, Lake
Associations, and government agency, attended the meetings in Laird, Desbarats, and Sowerby.

See appendix on page 75 for the Community Round Tables advertising poster.
2

Freshwater Future is a bi-national consulting organization working to protect the Great Lakes Basin
(www.freshwaterfuture.org).
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The discussions held at the community meetings saw a consensus emerge. Participants agreed
that having a regional unified vision and strategic plan would help to ensure that the watersheds
in Central Algoma stay healthy and are able to continue to support the communities and
economies that the residents and visitors depend upon. The Round Table Report developed by
Freshwater Future provided a number of recommendations, for the Watershed Unification
Project, including:
 Project Focus: combining annual or long-term themes that impact the region with local
projects as suggested by partners
 Shared Leadership: expand board committee to allow organizations to help to carry out
the on-the-ground work
 Mapping: mapping to identify current issues and needs in communities throughout
Central Algoma as well as along with up-to-date project successes
 Information Dissemination: developing a shared platform (potentially web-based) to
provide effective resource use
 Structure: an established organization with an existing structure would help get the work
start immediately including for information dissemination, collaborative projects and
allowing for locally-focused projects
To meet the above needs, an organization focused on the entire Central Algoma Region, with an
interest in and commitment to a unified vision is needed. CAFC has been working in the region
since its inception and, as the Round Table Report indicated, its structure would be a good fit to
lead this initiative. CAFC is excited to have the opportunity to continue this unification work.
See appendix on page 76 for complete Round Table Report.

d) Strategic Plan
The Strategic Plan will serve as the framework for developing stronger and more fruitful
collaborative partnerships to ensure a healthy future for both Central Algoma waters and our
communities. These partnerships will work together to enhance the stewardship3 of the
beautiful lakes, rivers, and streams found within Central Algoma watersheds, which attract
countless people to the area. Their protection will help to ensure the sustainability of the Central
Algoma Region economically and environmentally. CAFC, with the support of its network, will be
a forum where local stakeholders can come for support and guidance to carry out their protection
and restoration initiatives.
Through this collaboration, there will be positive impacts on more than just water quality; there
will also be increased tourism and enhanced economic growth through the improved access to
3

Stewardship means the responsible overseeing and protection of something considered worth caring for and
preserving (Dictionary.com, March 2014).
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shared resources. We are seeking support from organizations and sectors interested in our
region’s success.
Five primary goals, all with sub-goals, have been identified in the Strategic Plan, including:






Goal 1: Champion a Regional Approach for Continued Stewardship in Central Algoma
Goal 2: Develop Environmental Education and Public Awareness Campaigns
Goal 3: On-the-Ground Projects
Goal 4: Administrative Role
Goal 5: Fundraising

See appendix on page 89 for complete Strategic Plan.

e) Sustainable Funding Plan
Freshwater Future was contracted to assist in the development of a Sustainable Funding Plan to
strengthen CAFC’s ability to implement Phase 2 of the Watershed Unification Project, as well as
continue to operate in its current capacity. While the model is aggressive, it will tak e5 years to
implement it fully. The Plan is a guide for fundraising activities and a realistic projection of
revenue and revenue sources as well as strategies and timetables for fundraising initiatives.
A stable funding base requires diverse funding and revenue sources, including individual donors,
business sponsorships, municipalities, lake associations, foundations, and government grants,
will ensure that CAFC can weather all economic climates.
i. Individual Memberships
CAFC currently has a small membership base. In an effort to grow our individual memberships,
CAFC will expand membership levels and benefits. As a member individuals are:
 Ensuring our waters stay clean and healthy for generations
 Helping to preserve our shared heritage
 Contributing to the solution to protect the natural resource-based economy
 Increasing awareness on water quality issues
 Improving habitat for fish and wildlife
 Joining a movement to create strong and vibrant communities.
CAFC members will also receive the following:
 Regular updates on the projects and accomplishments.
 First notice of great opportunities to get involved and volunteer in fun on-the-ground
projects.
 Recognition in our Annual Report and on our website.
 Discounts on select CAFC events (such as our workshop series)
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ii. Business Sponsorships
The Central Algoma region is home to many small to medium businesses that depend upon a
healthy environment, particularly water, for the success of their organization. Through business
sponsorships, we will support local businesses and provide tangible benefits including:
 Advertising at our events,
 Promotion in our monthly newsletter which is sent to over 500 individuals and on our
website, and
 Recognition in our Annual Report.
Additional benefits include:
 Regular updates on the projects and accomplishments
 Sticker for their window showcasing their support
 Framed certificate demonstrating their support of CAFC
 Networking opportunities
 Regular updates on the projects and accomplishments
 Reduced rates to events
 Opportunities to promote their business at select CAFC events
iii. Municipal Partners
CAFC works closely with a diverse group of partners, including municipalities. Our work provides
direct benefits to municipalities and as a result we have requested funding support based on a
percentage of taxable revenue – $0.03 per $1000 of assessment. We have consistently received
support from 3 municipalities in the region and would like to increase municipal support by
adding 3 each year until all 12 municipalities are engaged and providing monetary support
annually.
In addition to the annual contribution, our request to municipalities will provide opportunities
for inclusion on grant applications and support in increasing awareness through write-ups in
municipal newsletters and websites, as well as information included with tax bills.
As a partner, municipalities are:
 Ensuring our waters stay clean and healthy for generations
 Helping to preserve our shared heritage
 Contributing to the solution to protect the natural resource-based economy
 Increasing awareness on water quality issues
 Improving habitat for fish and wildlife
 Joining a movement to create strong and vibrant communities.
Municipal partners will also receive:
 Regular updates on the projects and accomplishments
 Window decal for their Municipal Office showcasing their support
 Framed certificate demonstrating their support of CAFC
 Opportunities to promote their municipality at select CAFC events
19






Discounts on select CAFC events (such as our workshop series)
Promotion in our monthly newsletter which is sent to over 500 individuals and on our
website,
Recognition in our Annual Report, and
First notice of great opportunities to get involved in fun on-the-ground projects.

There has also been a strategy created for event fundraisers, grant applications and major donor
opportunities. With a new and more focused strategy with tangible benefits, CAFC expects to
see an increase in unrestricted revenue as well as enhanced community support.
See appendix on page 95 for complete Sustainable Funding Plan.

f) Regional Development
The Central Algoma Region has a tremendous number of volunteers, boards of directors, and
charitable/non-profit staff. As a result of the remoteness and vastness of the region, professional
development opportunities are more limited than in larger communities. Through a partnership
with the Bruce Mines and District Chamber of Commerce, 3 professional development and
community capacity building workshops were held.
i. Board Governance & Risk Management
On Thursday January 22nd 2015, the Central Algoma Freshwater Coalition co-hosted, with the
Bruce Mines & District Chamber of Commerce, a workshop for charity and not-for-profit boards
and staff. The Board Governance & Risk Management workshop was led by David Hartley of
Nonprofit Help. David has trained more than 17,000 Canadian non-profits, charities, government
agency staff and board members since 2007. More than 70 people attended this one-day
workshop to learn from the leading Canadian expert, with lunch provided by the Bruce Mines
Legion.
David led the passionate group through a series of informative ice breakers to better understand
the demographic breakdown of the attendees. Earlier in the morning David noted that 2014, it
was the first time he had board members who were 80+ years old. He had trained a total of 3
over the last year. At the workshop, his record was doubled by having 3 in one place, bringing
his total to 6. It definitely goes to show the dedication and vibrancy of the Central Algoma
Region!
Throughout the morning, David reviewed common problems facing volunteer boards and
potential solutions to keep organizations and boards running in an effective, efficient, and
productive manner. In the afternoon, David explained how to manage risk within your
organizations and how to protect yourselves, your staff and your organizations from unnecessary
risk. David’s charismatic facilitation style and energy, coupled with his years of experience in
insurance as well as board governance training made the day entertaining and informative.

20

David provided us with a list of his top 3 websites for board governance. They include:
· Board Source: www.boardsource.org
· Dalhousie University Non-Profit Sector Leadership Program:
http://collegeofcontinuinged.dal.ca
· Charity Village: www.charityvillage.ca
For more information on David Hartley or his organization Nonprofit Help, visit his website:
www.nonprofithelp.ca or e-mail him at david@nonprofithelp.ca

ii. Tracking Your Dollars: Financial Planning for Charities and Not-for-Profits
On Thursday February 27th 2015, the Central Algoma Freshwater Coalition, co-hosted with the
Bruce Mines & District Chamber of Commerce, a workshop for organizations to better
understand financial management for their organizations. The Tracking Your Dollars workshop
was led by Eric Plato of Plato Training and Consulting. As a Certified Management Accountant,
Eric began working in the charitable sector in 1990, and has remained there ever since. Forty
people attended this day-long workshop to learn from a Canadian financial expert, with lunch
provided by Red Door Catering.
Throughout the day, Eric led participants through an informative presentation for organizations
of all types focusing on the building blocks of financial management, the role of the board in
financial management matters, best practices in budgeting and sample budgets, monitoring
finances and multi-year project delivery, policies to improve internal controls, demystifying
audited financial statements, and key checklists for finances.
Eric provided the audience with a number of tools and resources to help them and their
organizations better manage their finances and plan for the future. Additional resources,
including Eric’s blog, are available on his website.
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For more information on Eric Plato or his organization Plato Training and Consulting, visit his
website: www.platotrainingandconsulting.com or e-mail him at
eric@platotrainingandconsulting.com.

iii. Growing Your Dollars: Grant Writing & Identification
On Thursday March 5th 2015, the Central Algoma Freshwater Coalition co-hosted, with the Bruce
Mines & District Chamber of Commerce, a workshop on how to write grants and identify funding
opportunities available in Central Algoma. The Growing Your Dollars workshop was organized by
Marjorie Hall, Partnership Specialist with the Ministry of Natural Resources & Forestry, and
facilitated Tracey Cooke, Assistant Resources Management Supervisor with the Ministry of
Natural Resources & Forestry, with lunch provided by Red Door Catering.
Participants heard presentations from Tracey, Françoise Nadon from Industry Canada, Jennifer
Wilson and Heidi Dechamplain with the Ministry of Northern Development and Mines, Shawn
Heard from East Algoma Community Development Corporation, Peter Gagnon from the 50
Million Trees Program, Valyne Price and Danielle Nadon-Vaux from Employment Solutions,
Michelle McChristie with the Ministry of Environment and Climate Change, Mary Scott from the
Ontario Soil and Crop Improvement Association, Tony D’Agostino from the Ministry of Tourism,
Culture, and Sport, as well as Tara Borwick and Todd Copeland from the Ministry of Natural
Resources and Forestry.
Over 90 people participated in the workshop learning about the do’s and don’ts of grant writing,
what funding opportunities are available for Central Algoma, eligibility requirements,
program/project costs allowed, as well as collaboration and partnership opportunities.
See appendix on page 117 for a partial list of available funding opportunities.
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The capacity building that has taken place in Central Algoma in less than 2 months (January 21st
– March 5th) is expected to yield exponential benefits to the region. New partnerships have been
developed, collaborative projects have been discussed, new funding opportunities have been
presented, and regional initiatives have been established. Perhaps most importantly, the
dedication and vibrancy of the region’s volunteer, charitable and not-for-profit sectors has been
identified, energized, and informed.
The overwhelming success of these three workshops, and the partnership established with the
Bruce Mines & District Chamber of Commerce has led to the planning of a fourth workshop
“Branding Your Message: Using Social Media and Fundraising to Reach Your Audience” which will
take place in April 2015. This capacity building needs to continue.

g) Regional Launch Meeting
On Thursday March 12th, CAFC facilitated two launch meetings for interested individuals to hear
about the accomplishments of the Watershed Unification Project, the Strategic Plan that was
developed, and Phase 2 of the project. Presentations were held at 2:00pm and 7:00pm followed
by a social gathering and discussions, catered by Red Door Catering. More than 20 Central
Algoma residents, including the Mayors of 5 municipalities, came and participated in the
presentations.
After the presentation of the Phase 1 achievements and Phase 2 plans (see appendix on page 126
for presentation), attendees were given the opportunity to provide feedback to 3 main questions:
What are your thoughts about the Watershed Unification Project? What water quality concerns
are facing your community? What projects would you like to see CAFC/the Region undertake?
There was also an opportunity to provide general feedback and ask additional questions.
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i. What are your thoughts about the Watershed Unification Project?
Overall, everyone in attendance felt that the project is an important undertaking in the region
and vital to the continued leveraging of funds and the protection of our watersheds. It was felt
that the focus of the project should not be on money but rather the continued capacity building
and development of positive partnerships in the region, such as those that have already been
achieved.
ii. What water quality concerns are facing your community?

iii. What projects would you like to see CAFC and the Region undertake?

iv. Are there any additional questions or comments you would like to make?
The overarching theme was that the Community Capacity Building Workshops were excellent
and there is interest for more of them. There is also a strong desire for more information and
communication on what residents can do to improve their sustainability, which was echoed in
the request for the Public Education Program in the above question. Having volunteer
opportunities as well as keeping out-of-area municipalities engaged was also mentioned, as was
concern over the possibility of a nuclear waste site near Blind River and Elliot Lake.
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iv.

Budget Review
a) Project Budget – Final
Category Sub-Category

Item

Allocated

Spent

Over/Short

Salary
Human
Resources

WSIB Premiums
Insurance
Premiums
Consulting
Services

Strategic
Planning

Community
Round Tables
Facilities

Resource
Centre

Resources

Salary & MERCs

$15,000

$15,000.00

$0.00

$15,000

$15,014.92

-$14.92

Advertising

$7,400

$8,547.75

-$1,147.74

Supplies

$600

$765.09

-$165.09

Amenities

$5,000

$4,991.62

$8.38

Rent

$12,000

$11,052.00

$948.00

Insurance

$1,500

$557.55

$942.45

Internet/Phone

$2,400

$1,946.96

$453.04

Office Equipment

$7,000

$7,074.31

-$74.31

Computer

$1,000

$985.65

$14.35

Projector Screen & Projector

$1,500

$1,468.77

$31.23

Printing

$6,600

$7,595.39

-$995.39

$75,000.00

$75,000.00

$0

Regional Strategic Plan
Sustainable Funding Model

Total

b) Budget Amendments
Budgetary modifications were made with approval from the Partnership Specialists – Tracey
Cooke and Marjorie Hall with the Ministry of Natural Resources and Forestry. Budget
reallocations include:
 Consulting Services overspent $14.92.
25










o $14.92 from Insurance was reallocated to Consulting Services
Advertising overspent $1,147.74 (approved by Marjorie Hall, February 2015).
o $948 from Rent was reallocated to Advertising.
o $199.74 from Insurance was reallocated to Advertising.
Supplies overspent $165.09.
o $165.09 from Insurance was reallocated to Supplies.
Rent had a surplus of $948 (approved by Tracey Cooke, November 2014).
o Surplus reallocated to Advertising.
Insurance had a surplus of $942.25 (approved by Tracey Cooke, November 2014).
o Surplus reallocated to Consulting Services, Advertising, Supplies, Office
Equipment, and Printing.
Office Equipment overspent $74.31.
o $8.38 from Amenities was reallocated to Office Equipment.
o $14.35 from Computer was reallocated to Office Equipment.
o $31.23 from Projector Screen was reallocated to Office Equipment.
o $20.35 from Insurance was reallocated to Office Equipment.
Phone/Internet had a surplus of $453.03.
o Surplus reallocated to Printing.
Printing received a surplus.
o $542.35 from Insurance.
o $453.04 from Phone/Internet.

c) In-Kind Contributions Budget
i. Human Resources

Name

Position

Tracey Cooke

A/Resources
Management
Supervisor/Part
nership
Specialist, MNRF

Marjorie Hall

Partnership
Specialist, MNRF

Rate
Per
Hour4

Number of Hours

Total
Hours

Total
Value

$62.325

8 hrs (Project Coordination and
Supervision)
10 hrs (Growing Your Dollars
Workshop)

18

$1,121.76

$62.324

10 hrs (Project Coordination and
Supervision)
20 hrs (Growing Your Dollars
Workshop)

30

$1,869.60

4

Rates per hour have been calculated using http://www.handsonnetwork.org/tools/volunteercalculator, as
recommended by Tracey Cooke, A/Resources Management Supervisor with the Ministry of Natural Resources and
Forestry.
5
Natural Sciences Manager
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Edith Orr

Nancy Maltman

Mark Graves

President, Board
of Directors,
CAFC
Vice-President,
Board of
Directors, CAFC
Treasurer, Board
of Directors,
CAFC

$54.316

$29.168

$32.9310

David Ratz

Board of
Directors, CAFC

$29.168

Meghan Jarrett

Board of
Directors, CAFC

$29.168

Peter Woolcott
Bob Kellum

Board of
Directors, CAFC
Project Lead,
Board of
Directors, CAFC

$29.168
$29.168

Pat Peterson

Board of
Directors, Bruce
Mines & District
Chamber of
Commerce

$29.168

Arlene
Romberg

Vice-President,
Bruce Mines &
District Chamber
of Commerce

$29.168

Harry Thomas

CAFC Volunteer

$16.1511

10 hrs (Project Planning)
6 hrs (Office Set Up)
14 hrs (Project Meetings)7
55 hrs (Public Events)8
27 hrs (Consultant Meetings)9
36 hrs (Public Events)
16 hrs (Consultant Meetings)
6 hrs (Office Set Up)
8 hrs (Expense reimbursement &
financial tracking)
14 hrs (Public Events)
59 hrs (Public Events)
25 hrs (Consultant Meetings)
4 hrs (Office Set Up)
19 hrs (Public Events
13 hrs (Consultant Meetings)
2 hrs (Office Set Up)
25 hrs (Public Events)
21 hrs (Consultant Meetings)
5 hrs (Project Meetings)
24 hrs (Public Events)
25 hrs (Consultant Meetings)
3 hrs (Board Governance Workshop
Set Up/Take Down)
3 hrs (Financial Planning Workshop
Set Up/Take Down)
3 hrs (Grant Writing Workshop Set
Up/Take Down)
3 hrs (Board Governance Workshop
Set Up/Take Down)
3 hrs (Financial Planning Workshop
Set Up/Take Down)
3 hrs (Grant Writing Workshop Set
Up/Take Down)
3 hrs (Board Governance Workshop
Set Up/Take Down)
3 hrs (Financial Planning Workshop
Set Up/Take Down)
1 hr (Grant Writing Workshop Set
Up/Take Down)

96

$6,080.72

58

$1,691.28

8

$724.46

88

$2,566.08

34

$991.44

46

$1,574.64

54

$1,574.64

9

$262.44

9

$262.44

7

$113.05

6

Managers, Other
With MNRF Partnership Specialists, CAFC Staff, CAFC Board of Directors
8
Stakeholder Launch Meeting (9 hrs), Community Round Tables (15 hrs), Municipal/Agency Presentations (4 hrs),
Board Governance Workshop (9 hrs), Financial Planning Workshop (9 hrs), Grant Writing Workshop (9 hrs),
Regional Launch Meeting (8 hrs)
9
Strategic Planning with Freshwater Future (15 hrs), Sustainable Funding with Freshwater Future (10 hrs),
Workshop Coordination (6 hrs)
10
Financial Specialist
11
Labourer
7
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Dave Haecock

CAFC Volunteer

$16.1510

3 hrs (Financial Planning Workshop
Set Up/Take Down)
1 hr (Grant Writing Workshop Set
Up/Take Down)

Total

4

$64.60

49112

$18,665.87

Note: This does not include any staff time provided by the CAFC Watershed Management
Facilitator.
ii. Donations & Usages
Person/Organization
The Antunes Family

Pine Ridge Services

Sowerby Round Barn
Central Algoma
Freshwater Coalition
Johnson Farmers Market
Masonic Hall Corporation
Ministry of Natural
Resources & Forestry

Item
Large Bookcase
Large Filing
Cabinet
1 ½‘ Binder
5-pack of
highlighters
DVD Tower
Spiral Notebooks
Package of
Dividers
1 day use of
facility
Projector/Screen
Laptop
Tables
20 Table Clothes
Tables
Projector
Laptop

Number of
Items/Usages

Cost

Total Value

$260.00

1

$260.00

$730.00

1

$730.00

$7.07

7

$49.49

$4.50

5

$22.50

$45.12
$3.60

1
6

$45.12
$21.60

$1.34

6

$8.08

$100/day

1

$100.00

$100/rental
$50/rental
$10/table
$20/rental
$10/table
$80/rental
$50/rental

9 events
9 events
2 tables x 4 events
5 events
8 tables x 1 event
1 event
1 event

$900.00
$450.00
$80.00
$100.00
$80.00
$80.00
$50.00

Total

$2,976.79

Throughout this project, CAFC has contributed and/or received a minimum of $21,642.66 of
direct in-kind support.
v.

Summary
The planning phase of the Watershed Unification Project has been a success. The progress that
has been achieved since September 2014, provides strong support for a regional coordinating
body to continue the development of partnerships and collaborative projects as well as the
leveraging of funds in the Central Algoma Region.

12

These are conservative estimates based on recorded hours in minutes and notes.
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Objectives fulfilled:
 More than 80 people attended our stakeholder launch meeting and 3 community round
tables to discuss the Watershed Unification Project
 The Community Resource Centre has been used by more than 10 groups for meetings and
networking and houses educational materials on water quality concerns
 A Strategic Plan was developed for the Central Algoma Region to enhance partnerships,
project collaboration and the pooling of funds
 A Sustainable Funding Model for the next five years was created to help secure long-term
funding for the Central Algoma Freshwater Coalition to continue watershed protection
efforts in the region
 Over 70 people participated in the Board Governance & Risk Management Workshop led
by David Hartley of Nonprofit Help
 40 people attended the Tracking Your Dollars: Financial Planning for Charities and Notfor-Profits led by Eric Plate of Plato Training & Consulting
 Over 90 people participated in the Growing Your Dollars: Grant Writing and Identification
Workshop, coordinated by the Ministry of Natural Resources & Forestry
 More than 20 people attended the Regional Launch Meetings, including the Mayors of 5
municipalities in Central Algoma
 CAFC’s distribution list has been able to add more than 150 e-mails through the outreach
and events related to the Watershed Unification Project
 New memberships have been taken out to support CAFC and the work being done in the
region
With the input received from the communities, CAFC has improved its vision to: “Keeping Central
Algoma a place where people can live, swim drink, fish, and play for generations to come”. We
are committed to this vision and to the goals outlined in the Strategic Plan but we can’t do it
alone. The Central Algoma Freshwater Coalition needs your support.
a) Next Steps
CAFC is seeking funding and support to take the lead on the Watershed Unification
Implementation Phase. Over each of the next two years, stable funding will be essential to grow
CAFC into this critical regional resource. In championing this initiative, CAFC will be a
coordinating body and resource for municipalities, organizations, government agencies, and
property owners, as well as a vital link to the larger Lake Huron-Georgian Bay Framework for
Community Action.
CAFC will need continuing office space; not only for staff but to serve as a file repository, meeting
venue, resource library, and a one-stop facility for water-related information. In doing so, CAFC
will fill a critical gap in conservation coordination in the region. A permanent staff member is a
necessity for the Board of Directors to implement the goals and objectives of Phase 2, including:
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Provide 14 presentations reflecting the benefits of working in partnership to ensure the
region’s sustainability (i.e., municipalities, First Nations communities, lake associations,
and interest groups)
Host 2 large educational events designed to increase public awareness and raise funds
Facilitate 5 capacity building workshops for the region (i.e., scientific explanations of
cyanobacterial blooms, the relationship between beavers and water quality, protecting
your property investment, proper buffer strips and riparian zones, etc.)
Participate in 1 new local grassroots stewardship initiative
Conduct 1 significant or major training event
establish and maintain networks,
operate the Resource Centre,
coordinate projects and groups, and
be the first point of contact for water-related issues and opportunities

The Central Algoma Region gained great momentum during Phase 1 of the Watershed Unification
Project. Through the development of educational materials, programs, and on-the-ground
projects, CAFC will continue to raise awareness of the challenges and threats to water quality
facing Central Algoma and pursue protection and remediation options.
Let’s work together to keep the region a place where people can live, drink, swim, fish, relax and
play for generations to come.

“Coming together is a beginning;
keeping together is progress;
working together is success.”
~ Henry Ford
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For more information or to RSVP please contact:
Victoria Thomas
Watershed Management Facilitator
705-297-2201 or cafreshwatercoalition@gmail.com
www.centralalgomafreshwatercoalition.ca

CAFC looks forward to working with you towards a common vision for the
Central Algoma Region.

Choose the location and meeting time that best suits your schedule.
Everyone is welcome to attend.

The Central Algoma Freshwater Coalition (CAFC) has enlisted Freshwater
Futures to support public meetings throughout Central Algoma.
Freshwater Futures will assist in creating objectives, prioritizing projects,
and providing recommendations for our area as part of the Watershed
Unification Project. Creating a unified vision for Central Algoma will
highlight its dependence on healthy water quality and help to ensure the
region's prosperity.
The public meetings will be held in 3 locations across the region: Laird,
Johnson, and Huron Shores. RSVPs are appreciated however walk-ins are
welcome.

Eastern Area Round Table
Sowerby Hall
Wednesday November 5
Doors: 6:30pm
Meeting: 7pm—9pm
Refreshments provided.

Tuesday November 4
Doors: 10:30am
Meeting: 11:00am—2:00pm
Lunch included; RSVP required.

Johnson Township Community Centre

Central Area Round Table

Western Area Round Table
Laird Township Hall
Monday November 3
Doors: 6:30pm
Meeting: 7pm—9pm
Refreshments provided.

Central Algoma Region: Planning For Our Future

Central Algoma Region
Watershed Unification Project
Community Round Tables Report
November 19th, 2014

Prepared By:

Prepared For:

P.O. Box 2479
Petoskey, MI 49770

PO Box 88
Bruce Mines, ON, P0R 1C0
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Forward

The Central Algoma Freshwater Coalition has undertaken a regional initiative to foster
relationships, build partnerships, leverage funds, and strengthen resources in the Central Algoma
Region. The Watershed Unification Project has been designed to develop a unified vision for
Central Algoma which will help insure its sustainability and prosperity into the future.
The outcomes of this initiative will be a Regional Strategic Stewardship Plan that will help to unite
the one-off projects taking place throughout the area to work towards a larger
to-be-established common vision.
In phase 1 of this project, consultants were hired to facilitate 4 meetings across Central Algoma.
The first was held October 21st 2014 with key partners to launch the idea of the Watershed
Unification Project and to obtain input and feedback on the initial plans for the project. Following
that, three community round tables held across the region during the first week of November to
obtain community input and garner support for the initiative.
This report is a summary the findings of Freshwater Future, consulting firm. Next steps will be
the development of a Regional Strategic Stewardship Plan which will be released for public
comment in January 2015, and then a Regional Launch Meeting of the Strategic Plan in February
2015.
As a valued stakeholder in the Central Algoma Region, your input and participation in this
initiative in 2015 is crucial. Looking forward to working with you on the Watershed Unification
Project.

Sincerely,

Edith Orr
President, Board of Directors
Central Algoma Freshwater Coalition
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Community Round Table Results
Watershed Unification Project
Report to the Central Algoma Freshwater Coalition
Executive Summary
The Central Algoma Freshwater Coalition (CAFC) hosted three community round table
discussions to obtain community input for the development of a unified vision and strategic plan
for the protection, improvement, and restoration of the watersheds throughout the Central
Algoma Region. The information discussed at these meetings saw a consensus emerge where
participants agreed that having a unified vision and strategic plan is a good approach to ensure
the watersheds in the region stay healthy, so they can continue to support the communities and
economies that the residents and visitors to the region depend upon.
One of the key ideas that emerged was that future projects need to include both an overarching
vision such as protecting and restoring water quality in the region, as well as have communityspecific priorities such as septic system re-inspections or invasive species prevention. To meet
these needs, an organization focused on this regional unified vision is needed. Shared leadership
will be important to the success of the initiative because of the many different stakeholders with
water-related interests in the region. Finally, in order to truly connect and motivate the region
toward watershed protection and restoration, tools such as shared websites and common
educational materials will be important.
For this initiative to be successful, Freshwater Future suggests the development of a collective
impact model that is built upon the existing capacity of CAFC as a shared administrative
backbone. Collective impact is an innovative method to working toward solutions for complex
issues that require many different players to change their behavior; water quality is certainly one
of those issues. This structure would allow for shared leadership among many types of entities,
local decision-making around project priorities, cooperative tool development such as
communications and websites and, a shared vision that unites the region around protecting
water quality.
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Community Round Table Results
Watershed Unification Project
Report to the Central Algoma Freshwater Coalition
Background
The Central Algoma Freshwater Coalition (CAFC) was formed in 2007, to unite the voices of
concerned property owners, residents, business owners and non-governmental organizations to
address the threats to good water quality, particularly blue-green algae. CAFC has since
expanded its focus to include all aspects of healthy watersheds. CAFC’s vision is healthy
watersheds throughout Central Algoma where people can drink, swim, fish, relax and pursue
recreational activities without poor water quality affecting their health and the enjoyment of the
outdoors. CAFC is dedicated to the protection, restoration, and improvement of watersheds
throughout the Central Algoma Region, which stretches from the eastern boundaries of the City
of Sault Ste Marie to the eastern boundaries of the Municipality of Huron Shores, including St
Joseph Island.
Through the work of CAFC, in collaboration with numerous partners, many successful projects
have been conducted throughout the region including water monitoring programs, vegetation
studies, algal monitoring, educational presentations and events, septic re-inspection programs,
invasive species prevention workshops, restoration projects and more. CAFC frequently partners
with municipalities, organizations (such as stewardship councils, lake associations, not-forprofits, and land trusts) and agencies (such as Algoma Public Health, Ministry of the Environment
and Climate Change, Ministry of Natural Resources and Forestry, and the Rural Agri-Innovation
Network) to develop public outreach initiatives, host workshops, and distribute resources to help
educate and raise awareness in empowering people to take steps to protect and improve the
water quality within area watersheds.
While specific economic information for the Central Algoma region is not currently available, the
following reference provides an example of the importance of water to Great Lakes coastal
economies. A Great Lakes Recreational Boating Economic Benefits Study (Nov. 2004) that was
prepared for the U.S. Army Corps of Engineers by the Great Lakes Commission holds several
useful highlights. First, the economic impact of Great Lakes marinas is significant, “at a typical
Great Lakes marina, …, the 395 boats renting slips spent $2.85 million on annual craft expenses
and another $2.85 million on boating trips… The direct economic impacts of trip spending were
$1.8 million in sales, $661,000 in wages and salaries and $952,000 in value added to the local
economy, supporting 37 jobs. Annual craft expenses directly supported an additional 44 jobs
from $2.6 million in direct sales, $834,000 in wages and salaries and $1.5 million in value added.”

80

Vision for Unifying the Region’s Watersheds
The type of work CAFC conducts is important to the area for many reasons including the tourism
economy, human health, ecosystem health, recreation, and aesthetics; however, their small
voice needs additional strength to have real impact. To that end, the group developed the idea
of unifying the region’s watersheds as a coordinated voice. In order to create a coordinated
voice, the group developed the Watershed Unification Project to hear community desires,
concerns and hopes related to water and to outline commonalities across communities upon
which a collective vision can be created.
Methodology
CAFC held meetings at the Laird Township Hall on Monday November 3 rd, 2014, at the Johnson
Township Community Centre on Tuesday November 4th, 2014, and at the Sowerby Hall on
Wednesday November 5th, 2014. Outside facilitators (Freshwater Future) were used to ensure
robust discussion and to collect the data that form the basis of this report. Questions were
developed for the discussions by board members and Freshwater Future staff, and were refined
after receiving feedback at the first round table. CAFC board members provided an overview of
the project idea at the beginning of each round table, and Freshwater Future staff presented
questions and collected feedback from participants. More than 50 individuals participated in the
round tables, including landowners, elected officials, agency officials and local organizational
representatives.
Round Table Discussion Results
Visions, Hopes for Water
When asked what participants want to see in terms of their local waters, in other words, what is
important to them regarding water, responses were many, but common themes did emerge,
including:
 A standard to know what is “clean” or “healthy.” Swimmable, fishable, drinkable was
suggested.
 The right to use water also carries a responsibility to care for it.
 Wetlands that connect cottages to the lakes.
 Healthy ecosystems.
 Protected wildlife.
 Strong government and policies to protect water.
Comments and discussions around what participants would like to see for the waters in the
region focuses on some common definition of healthy waters. People want to know that their
water is and will be safe for swimming, fishing and drinking. While this is a relatively common
desire throughout the continent, it is also becoming more difficult to ensure as pressure from
development, energy extraction, recreational uses, property owners and more continues to
build. These discussions seem to indicate a clear need for a group or collaborative to work to
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ensure that a common standard for water health is achievable and to ensure that communities
and individuals are taking steps to achieve that goal.
Concerns about Water
In response to questions about how water impacts participants and what their water-related
concerns are, the following themes emerged:
 Uncertainty about whether the water is clean and healthy.
 People are not sufficiently educated about the impacts of their personal actions on water.
 Property values are impacted by water quality, but they feel that is beyond their personal
control.
 Invasive species introductions have major impacts.
 Ground water and connecting waters are just as important as rivers, lakes and wetlands.
 Potential health issues from water quality issues.
 Habitat loss.
 Water levels can have impacts on tourism.
 Marine traffic can have impacts on tourism.
 Water treatment costs can be impacted by water quality.
 Not clear who has the authority to enforce existing laws.
 Potential spills such as oil and the impact on the region.
 Septic systems that are not maintained and properly functioning.
These concerns logically follow from the visions individual participants have for the waters of the
region, and seem to be based on what they are seeing in communities. Common elements were:
 Concerns about septic systems polluting the water,
 Fears of invasive species being introduced through uninformed or careless recreational
water users,
 Lack of belief that someone is reliably monitoring the water for problems,
 Confusion about who has the authority to enforce existing laws and regulations, and
 Concerns that each of these issues may impact tourism and the local economy.
Thoughts about a Collective Regional Vision for Water
 There is a need to create vibrant rural communities ourselves.
 It can be a source of information on how people can address issues on their own property.
 Must be local and approachable.
 Cooperation so we don’t have to reinvent the wheel.
 Share data results and provide analysis.
 Make information available through modes people read.
 Can help with sharing of ideas and information.
The Central Algoma Freshwater Coalition was careful to emphasize that they do not need to
assume ownership of the Unified Vision and Regional Stewardship Plan, but simply want to
ensure it moves forward if communities in the region agree there is a need for the project. It was
clear through the round tables that there is a need for the project and that other groups are not
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likely to step forward to take over the project. As CAFC is an established and trusted partner in
the region, they are well positioned to move forward the initiative.
Things to Keep in Mind While Creating a Unified Vision for Water
 Ensure cooperation, not antagonism.
 Pay attention to community perceptions.
 Provide the facts.
 Online communication materials must be fresh and up to date (maybe cooperation with
Sault College to help maintain materials for all municipalities)
 Ensure the project has measurable goals that can demonstrate change.
 Beware of public apathy.
 Funders are more likely to fund collaborative and strategic projects.
 Find ways to utilize data and information that already exists from agencies and find ways
to access it region wide.
These ideas provide many suggestions for ways to make the implementation of a regional vision
effective and efficient. As goals and work plans are created for the project, this list should be
utilized as a resource.
Potential Models for Working Toward a Shared Vision
The following organizations might provide insights about what has worked elsewhere for entities
working towards a common vision. These are not intended to be a complete list or to provide an
exact fit, but rather as resources from which different tools may be borrowed in order to develop
the appropriate collective toolbox.


Waterkeeper Alliance (waterkeeper.org) Waterkeeper Alliance connects and supports
local Waterkeeper programs to provide a voice for waterways and their communities
worldwide. To champion clean water and strong communities, Waterkeeper Alliance:
Supports and empowers member Waterkeeper organizations to protect communities,
ecosystems, and water quality; promotes the Waterkeeper model for watershed
protection worldwide; and advocates for issues common to Waterkeeper programs.
The portion of the Waterkeeper Alliance that we suggest might be useful is the idea of
local affiliates that provide local communications, ideas and education. Because of the
strong desire to have the 12 municipalities in the region play key roles in the collaborative,
those municipalities might be thought of as similar to the Waterkeeper affiliate idea.



Tip of the Mitt Watershed Council (watershedcouncil.org) The Tip of the Mitt Watershed
Council speaks for Northern Michigan's waters. They are dedicated to protecting our
lakes, streams, wetlands, and groundwater through respected advocacy, innovative
education, technically sound water quality monitoring, thorough research and restoration
actions. The watershed council achieves their mission by empowering others and believes
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in the capacity to make a positive difference. They work locally, regionally and throughout
the Great Lakes Basin to achieve their goals.
The Watershed Council model that could apply to the collaborative is that of having local
lake associations as members of the organization. These lake associations provide
information about the needs of their lake and watershed, partner with the Watershed
Council on projects, provide input for regional policy and funding needs. Local lake
associations, river groups and other affinity groups could be organized in a similar fashion.


Canadian Freshwater Alliance (freshwateralliance.ca) The Freshwater Alliance is a
national capacity building initiative that assists Canada’s diverse non-profit water
community in reaching goals to secure healthy, thriving waters from coast-to-coast-tocoast. Living waters are essential to the health and wealth of all our communities, our
environment and our country. In a time when increasing pressures are threatening the
health of many of our waterways, the work of the Alliance and its partners is paramount.
The Canadian Freshwater Alliance, a project of Tides Canada Initiatives, is committed to
serving the needs of Canada's diverse freshwater community.
The Canadian Freshwater Alliance provides a critical service to its members in developing
shared resources that help its members have access to high quality resources at low cost.
For example, they provide access to database tools at highly reduced cost due to group
bargaining. In addition, they provide training and assistance to their members to utilize
the tools. Discussions of assisting municipalities with information dissemination and
finding partnerships to accomplish common tasks might be a good fit for this model.



Centre for Sustainable Watersheds (watersheds.ca) works with landowners,
communities, and organizations to protect lakes and rivers through developing effective,
transferable, long-term solutions.
The transferable idea from the Centre for Sustainable Watersheds is their work to bring
solutions to landowners, communities and organizations. This may provide a model of
how to develop and market the ideas for local solutions throughout the region.



The Elizabeth River Project (www.elizabethriver.org) is the non-profit leading community
efforts to restore the environmental health of the river while affirming her value to their
port economy. The mission of the organization is to restore the Elizabeth River to the
highest practical level of environmental quality through government, business and
community partnerships.
This may present a good example of the collective impact model with an organization that
similarly values municipal, NGO, business and citizen involvement in creating solutions in
a complex water environment.
Infrastructure Needs
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o CAFC is interested in finding the best structure to carry out the development of a
collective vision for the region’s watersheds.
Having another organization created in order to lead this effort, could be
beneficial as it would create:
1) a new identity to rally stakeholders around,
2) shared sense of ownership of the organization,
3) the form of the organization can be built around the needs of the
organization as it grows.

The downsides of a new organization may include:
1) resources will be needed to incorporate and form the organization,
2) identity of the entity will have to be developed,
3) funders will have to be educated about the new entity and need for
such an entity, and board members and volunteers will have to be
recruited.
CAFC’s current structure offers several likely advantages:
1) it already exists with nonprofit status,
2) it has some brand recognition,
3) it has effective board members and volunteers that can help to move
things forward,
4) it believes in this idea, and
5) this effort fits well under CAFC’s mission.
Possible disadvantages to CAFC’s current structure include:
1) some may perceive the organization in ways that don’t lend to the new
work,
2) people will have to be re-educated about the work of the organization,
and
3) not all stakeholders may identify with the existing entity.
A third option that might take advantage of the strengths of the structural
possibilities outlined above is a collective impact model. Collective impact is an
innovative method to working toward solutions to complex issues that require
many different players to change their behavior, and water quality is certainly one
of those issues. The difference between collective impact and other collaborative
processes is “collective impact initiatives involve a centralized infrastructure, a
dedicated staff, and a structured process that leads to a common agenda, shared
measurement, continuous communication, and mutually reinforcing activities
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among all participants13.” The benefits of utilizing a collective model could
include:
1) The ability to utilize individual organizational strengths across many
organizations in order to reach a common goal such as improving and
maintaining water quality in the Central Algoma region.
2) Shared measurement can help to show progress toward the common
goal rather than individual groups showing their individual progress in
isolation.
3) A shared administrative backbone can help all parts of the collective be
more effective and efficient in making meaningful progress.
4) Because of the common agenda of the group, there is less competition
for resources and in fact, opportunities for assistance with fundraising
from the backbone organization become possible.
Possible challenges or disadvantages of the collective impact approach may
include:
1) Building sufficient trust and common goals among the groups takes
time and resources.
2) There are costs to maintaining the backbone infrastructure that must
be created on a sustainable basis.
3) Developing a shared vision and goals will take time and resources.
Recommendations
Based on the input received at the three round table discussions, Freshwater Future offers the
following recommendations. It should be noted however that CAFC and the participants know
the region and the needs of the region much better than we do, and those should be the primary
considerations in developing the final tools and methodology to move this collaborative idea
forward.
o Shared Leadership: Although the existing structure of CAFC could help move this
idea forward quickly without many startup costs, there is a need for a shared
leadership model for the effort. This could be achieved through an expanded
board committee structure. For example, municipal, lake and river association,
business and agricultural committees could be added so that all interested
communities/stakeholders could have a seat at the table and help to carry out the
work.
o Project Focus: While selecting an overarching theme for work that impacts much
of the region may provide a good way to strengthen the collective voice, in order
to truly be responsive to needs of multiple communities, locally-focused projects
that address specific needs will also be important. Therefore, combining annual
13

John Kania & Mark Kramer. Collective Impact, “Stanford Social Innovation Review,” Winter 2011. Stanford
University.
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or long-term themes that impact the region as well as local partnership projects
that can be suggested by partners may be needed. The collective impact model
may provide a good structure for ensuring that each community is able to address
local issues that all lead to the common goal of protected and restored water
quality in the Central Algoma region.
o Mapping: In order to develop the collective voice and communicate both needs
and progress, a mapping project that indicates current issues or needs in
communities along with up-to-date project successes may help to unify the region.
Such a mapping project could also provide results of past and present monitoring
efforts as well show locations where groups or individuals are needed to carry out
future monitoring projects.
o Information Dissemination: A common need articulated by participants was for
clear, timely, accurate and coordinated informational resources. Developing a
shared web-based platform that can be linked or embedded into partner websites
may help to provide effective resource use as well as a way to unify the region’s
voice through common materials and “one stop shopping” for water information.
o Structure: Of the three potential models described briefly above, we believe the
most promising structure may be the collective impact model based on the input
received from the round tables and because CAFC has existing infrastructure that
could help get the work going right away. This model could take advantage of
existing strengths of many collaborators, ensure a collective vision is developed,
provide a shared leadership among collaborators, as well as appropriate
infrastructure for information dissemination, joint projects such as mapping and
allow for local project focus while maintaining a collective overall goal of good
water quality.
Conclusion
It is clear that many entities in the Central Algoma region agree that a common vision and
collaborative projects are needed in order to protect the water resources upon which the
economy and way of life of the region depend. Participants also agreed that several
criteria are needed in order to move forward such an idea. Those criteria include a
structure that enables: 1) shared leadership, 2) a common vision, 3) projects focused on
individual community needs, and 4) sharing of resources for communication and other
needs. We believe that the collective impact model of organizing may present the best
fit for ensuring these criteria are met and for developing solutions to this very complex
issue among a broad set of stakeholders. Our review also indicates that developing such
a structure may be jump started by utilizing the existing infrastructure of CAFC as the
administrative backbone on which this effort can be initiated in a collaborative and
innovative way. If the resources can be devoted to developing this collaborative we
believe the region could become a model for bringing together diversity entities under a
common vision to solve a complex set of issues relating to water quality of the region.
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February 12th, 2015
Dear Central Algoma Neighbours,
The Central Algoma Freshwater Coalition Strategic Plan, which was developed as part of the
Watershed Unification Project, will serve as the framework for developing stronger and more
fruitful collaborative partnerships throughout the Central Algoma Region. These partnerships
will enhance the stewardship of the beautiful lakes, rivers, and streams found within Central
Algoma watersheds. These waters attract countless people to the area and their protection will
help to ensure the sustainability of our region.
Background
In November of 2014, the Watershed Unification Project held a launch meeting with key Central
Algoma and government stakeholders, as well as three subsequent community round table
meetings across the region. These meetings were to gather input and information from residents
about their water quality needs and the role they saw for CAFC.
The information gathered by Freshwater Future, a bi-national consulting firm working for the
Great Lakes Basin, was distributed to the public in December 2014, and used to inform and
develop this Strategic Plan. We heard loud and clear from a diverse range of participants regionwide that collaborative solutions are needed to make our waters better.
Rationale
Our region depends on its water for the health of its people and its economy. Water is our
"canary in the coal mine" and our local waters face challenges that are not yet well understood.
These challenges would best be addressed by bringing communities and resources together.
We understand that when we care for our waters, we care no less for ourselves and our
communities. The Watershed Unification Project will provide the opportunity to work together
to create sound policies that will sustain our vital communities along the North Shore.
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Next Steps
The attached Strategic Plan has been developed to ensure a healthy future for both our waters
and our region. By way of collaborative partnerships, we will have positive impacts on more than
just water quality; we will increase tourism and economic growth through access to shared
resources. We are seeking support from organizations and sectors interested in our region’s
success.
The Central Algoma Freshwater Coalition welcomes any feedback you may have regarding our
public engagement process, strategic plan, and implementation phase. We look forward to
working with you over the coming years to ensure the Central Algoma Region remains a place
where people can live, drink, swim, fish, relax and play with healthy waters.
Sincerely,

Edith Orr
President, Board of Directors
Central Algoma Freshwater Coalition

Victoria Thomas
Watershed Management Facilitator
Central Algoma Freshwater Coalition

On behalf of the Central Algoma Freshwater Coalition
Executive
Edith Orr, President
Nancy Maltman, Vice-President/Secretary
Mark Graves, Treasurer

Directors
Meghan Jarrett
Reijo Kamula
Bob Kellum
Dave Ratz
Staff
Peter Woolcott
Victoria Thomas, Watershed Management Facilitator
Becca MacDonald, Watershed Science Intern

Central Algoma Freshwater Coalition
9154 Hwy 17 East, PO Box 88, Bruce Mines, Ontario, P0R 1C0
Phone: 705-785-1071
E-mail: cafreshwatercoalition@gmail.com
www.centralalgomafreshwatercoalition.ca
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Watershed Unification Initiative
Central Algoma Freshwater Coalition
Strategic Plan
CAFC’s Vision
Healthy watersheds throughout Central Algoma where people can live, drink, swim, fish, relax
and play with good water quality.
CAFC’s Mission
To unite individual grassroots projects in the region towards the larger regional vision and to
support and enable partnerships to leverage funds and pool resources for a more sustainable
Central Algoma.
Overall Strategic Direction
The Central Algoma Freshwater Coalition (CAFC), with the support of its network, will be a forum
where local stakeholders can come for support and guidance to carry out their stewardship
initiatives.
CAFC will provide support including, but not limited to:
 Human resources

 Print resources

 Capacity building


Leveraging funds
Sharing engagement strategies
Assisting with the development of
work plans

CAFC will provide guidance including, but not limited to:
 Facilitate organizational development
 Facilitate meetings and workshops
 Provide structural framework support
 Help divide the task/challenge into achievable objectives
Goal 1: Champion a Regional Approach for Continued Stewardship in Central Algoma
Objective 1: Become a forum where local stakeholders can come for support and guidance to
carry out their stewardship initiatives
Objective 2: Operate an office, meeting space and resource centre open to the public
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Objective 3: Employ full time staff dedicated to the Central Algoma Freshwater Coalition’s
initiatives
Goal 2: Develop Environmental Education and Public Awareness Campaigns
Objective 1: Coordinate and facilitate capacity building workshops on a variety of topics
Objective 2: Provide training opportunities for individuals and organizations
Objective 3: Develop resources and relationships to help foster accountability.
Goal 3: On-the-Ground Projects
Work with partners to prioritize, secure needed resources to support, and implement on-theground projects that advance the regional stewardship synergy.
Objective 1: Provide a forum for groups to present their water quality concerns
Objective 2: Be a partner for strategizing solutions
Objective 3: Assist in developing a project plan
Objective 4: Support and guide local stewardship initiatives
Goal 4: Administrative Role
Provide effective administrative capacities in order to successfully support local grassroots
initiatives.
Objective 1: Assist partners in leveraging funds, resources and connections to allow partner
projects to flourish.
Objective 2: Provide coordination services for the project such as website maintenance, meeting
facilitation, agenda and logistics development, tracking progress and supporting communications
and networking.
Goal 5: Fundraising
Develop fundraising tools and capacities for stewardship projects and initiatives throughout the
region.
Objective 1: Work with a diversity of funding sources to secure funds for the start-up of the
project.
Objective 2: Work with partners to secure funds for local community projects
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Central Algoma Freshwater Coalition
Sustainable Funding Plan

Watershed Unification Project
March 20, 2015

Central Algoma Freshwater Coalition
9154 Highway 17 East
PO Box 88
Bruce Mines, Ontario, P0R 1C0
www.centralalgomafreshwatercoalition.ca
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Central Algoma Freshwater Coalition
Sustainable Funding Plan
2015 - 2019
1. INTRODUCTION
CAFC’s Vision Healthy watersheds throughout Central Algoma where people can live, drink, swim,
fish, relax and play with good water quality. In order to achieve this vision, CAFC requires a stable
funding source
Our Mission: To unite individual grassroots projects in the region towards the larger regional
vision and to support and enable partnerships to leverage funds and pool resources for a more
sustainable Central Algoma.
Background
The Central Algoma Freshwater Coalition (CAFC) is a not-for-profit organization dedicated to the
protection, improvement, and restoration of the watersheds throughout the Central Algoma
Region. Central Algoma is a region that stretches from the easterly boundary of the City of Sault
Ste. Marie to the easterly boundary of the Municipality of Huron Shores, including St. Joseph
Island and the unorganized territories to the North.
The work that has been, and continues to be, carried out across the region is impressive and
important for the sustainability of the environment, the economy, and the communities. As a
regional body, CAFC sought to investigate partnerships and collaborative opportunities in Central
Algoma and thus, the Watershed Unification Project was created.
The Watershed Unification Project is a multi-year, integrated, and regional, approach to
managing Central Algoma watersheds impacting the North Channel of Lake Huron. Due to the
individualized governance of the municipalities in the region, there is no coordinating body to
facilitate projects, foster partnerships, leverage and streamline funding, support the pooling of
resources, develop stewardship programs, or create the public awareness campaigns to help
create sustainable communities.
There are a number of hardworking and dedicated groups and organizations in the region,
working on projects that will protect and improve our water resources. The unification of these
individual projects being undertaken will provide a larger impact and a more effective and
coordinated effort. The development of a unified vision for sustainability, the creation of a
strategic plan for a regional approach, and the implementation of a sustainable funding plan for
CAFC will help ensure the region’s sustainability and prosperity into the future.
Freshwater Future was contracted to assist in the development of a Sustainable Funding Plan to
strengthen CAFC’s ability to implement Phase 2 of the Watershed Unification Project, as well as
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continue to operate in its current capacity. The Plan was created with the newly develop
Strategic Plan goals in mind.

2. STRATEGIC GOALS
Overall Strategic Direction--The Central Algoma Freshwater Coalition (CAFC), with the support of
its network, will be a forum where local stakeholders can come for support and guidance to carry
out their stewardship initiatives.
CAFC will provide support including, but not limited to:
 Human resources
 Print resources
 Capacity building
 Leveraging funds
 Sharing engagement strategies
 Assisting with the development of work plans
CAFC will provide guidance including, but not limited to:
 Facilitate organizational development
 Facilitate meetings and workshops
 Provide structural framework support
 Help divide the task/challenge into achievable objective
Goal 1: Champion a Regional Approach for Continued Stewardship in Central Algoma
Objective 1: Become a forum where local stakeholders can come for support and guidance to
carry out their stewardship initiatives
Objective 2: Operate an office, meeting space and resource centre open to the public
Objective 3: Employ full time staff dedicated to the Central Algoma Freshwater Coalition’s
initiatives
Goal 2: Develop Environmental Education and Public Awareness Campaigns
Objective 1: Coordinate and facilitate capacity building workshops on a variety of topics
Objective 2: Provide training opportunities for individuals and organizations
Objective 3: Develop resources and relationships to help foster accountability.
Goal 3: On-the-Ground Projects
Work with partners to prioritize, secure needed resources to support, and implement on-theground projects that advance the regional stewardship synergy.
Objective 1: Provide a forum for groups to present their water quality concerns
Objective 2: Be a partner for strategizing solutions
Objective 3: Assist in developing a project plan
Objective 4: Support and guide local stewardship initiatives
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Goal 4: Administrative Role
Provide effective administrative capacities in order to successfully support local grassroots
initiatives.
Objective 1: Assist partners in leveraging funds, resources and connections to allow partner
projects to flourish.
Objective 2: Provide coordination services for the project such as website maintenance, meeting
facilitation, agenda and logistics development, tracking progress and supporting communications
and networking.
Goal 5: Fundraising
Develop fundraising tools and capacities for stewardship projects and initiatives throughout the
region.
Objective 1: Work with a diversity of funding sources to secure funds for the start-up of the
project.
Objective 2: Work with partners to secure funds for local community projects

3. SUSTAINABLE FUNDING PLAN
This document provides a framework to guide fundraising activities for the Central Algoma
Freshwater Coalition. It presents realistic projections of revenue and their sources, time, and
resources needed to raise those revenues, strategies, and timetables.
Central Algoma Freshwater Coalition Fundraising Goals
CAFC’s basic operating costs are projected to be as follows for 2015:
Expenses
Office
Phone/Internet

Facility
Utilities
Bell (Internet & Landline)
Telus (Cell Phone)

Insurance
Supplies
Equipment
Marketing
Printing
Mileage
Human Resources

Manager
Internships
Professional Development

$12,000.00
$1,500.00
$1,100.00
$1,200.00
$1,500.00
$2,200.00
$4,000.00
$4,000.00
$3,500.00
$6,000.00
$60,000.00
$8,000.00
$5,000.00

Programs, such as Healthy Habits for Healthy Habitats, and projects, such as a Regional Beaver
Management Strategy, will require additional grant and funding sources to carry out. Some

99

grants allow for overhead costs which is why they are included as a funding source for sustainable
baseline funding.

Year

Budget

2015

$110,000

2016

$115,000

2017

$120,000

2018

$125,000

2019

$130,000

Developing a stable funding base for an organization requires multiple funding sources. Having
a diverse group of revenue sources that includes individual donors, municipalities, businesses,
lake associations, and government grants, ensures that your organization can weather all
economic climates. This fundraising plan sets goals to generate revenues from a variety of
sources and is based on data that demonstrates that the majority of funding for nonprofit
organizations is generated from individuals:
 In Canada, in 2010, individuals donated $10.6 billion to charities representing
approximately 65% of the total giving.
 In 2013, Foundations granted $4.6 billion representing, roughly 28% of all giving.
This plan will help Central Algoma Freshwater Coalition begin to diversify funding by generating
revenue in the following areas to support the important work of the organization:
1.
2.
3.
4.
5.
6.
7.

Individual Membership (Recruitment and Renewals)
Municipal Partners
Business and Lake Association Sponsorships
Events
Grants (Government and Foundations)
Board Giving
Major Donors

A. INDIVIDUAL MEMBERSHIP
Plan: Central Algoma Freshwater Coalition has a current membership of 26 members, including
individuals, organizations and municipal memberships. In 2014, our members contributed $330.
We will strive to increase our individual membership incrementally by a minimum of 25% each
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year over the next four-years with a goal of having 140 members that contribute $7,000 by
tapping into our distribution list of more than 550 individuals.
Strategy: The following steps have been identified to expand membership of the organization:
1. Review membership benefits and funding levels that will support the work of Central
Algoma Freshwater Coalition.
2. Send a member renewal annually in March.
3. Develop and send out an e-mail campaign to existing email list and volunteers.
4. Gather a list of friends and connections from Board Members (20 from each member)
Send request either via email or with personalized notes (could be two-page letter, use
Central Algoma Freshwater Coalition letterhead with full list of board members).
5. Send a year-end appeal for donations to meet annual plan to members.
6. Send year-end donation request to the email list.
In order to recruit new members, CAFC will target new audiences to solicit new memberships,
including:
 Lake residents, including seasonal, and concerned residents
 Community members involved in the unification project
 Lake Associations—ask to do joint mailings
 Event participants
Proposed Individual Membership Levels, Benefits, and Messaging:
Freshlings
$25 (students only)
Fresh
$50
Fresher
$100
Freshest
$200
Membership Benefits:
All contributions go toward supporting CAFC’s governance and existence and will continue to be
used as leveraging dollars for new grant applications.
As a member you are an integral part of the solution, for generations to come, by:
 Contributing to clean and healthy waters
 Protecting the natural resources of our tourism-based economy
 Leveraging local contributions to achieve Regional cooperation and vision
 Sharing the unified vision for Central Algoma to create vibrant and sustainable
communities
 Supporting projects that bring the Region closer to our joint vision
As a member you will receive:
 Regular updates on the projects and accomplishments
 Discounts on select CAFC events, such as our Workshop Series
 Recognition on our website
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A certificate demonstrating your support of the Central Algoma vision
First notice of great opportunities to get involved to volunteer in fun on-the-ground
projects

Memberships Messaging
Clean, Healthy Freshwater—it is what every member of Central Algoma Freshwater Coalition
desires for our region. Whether you love swimming, fishing, boating, or just knowing that healthy
water is there—as a member, your donation helps keep our waters FRESH!
How FRESH are you? You can be Fresher or even the Freshest—all it takes is sharing more with
Central Algoma Freshwater Coalition because you believe our waters deserve it.
Investing in CAFC is an investment in local communities’ through healthy watersheds. Your
donation will help keep Central Algoma a place where people can live, drink, swim, fish, relax and
play for generations to come.
Appeals: Appeals provide members an opportunity to increase their giving above and beyond
their membership to support specific programmatic work. One annual appeal will be planned as
a year-end appeal. This can be used as your annual appeal to contribute to the key projects you
are working on.
Timetable:
Prepare materials

October - November

Annual Donation Appeal

December

Personalized Written Letters to Current
Members

March

Newsletter & E-mail Blast to Distribution List

April

Personal Phone Calls for Outstanding
Memberships

Early May

Send Thank You’s & Certificate

Late May

AGM & Members Social

July

Send End-of-Summer Project Update

September
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Projected Income:
Summary of Membership Goals:
Year
Members
2015
50 @ $50
2016
73 @ $50
2017
96 @ $50
2018
120 @ $50
2019
140 @ $50

Revenue
$2,658
$3,650
$4,800
$6,000
$7,000

B. MUNICIPAL PARTNERS
Plan: CAFC works closely with a diverse group of partners including municipalities. Our work
provides many direct benefits to municipalities and as a result we request funding support based
on a percentage of taxable revenue ($0.03/$1,000). In 2014, we had the support of three
municipalities. We will recruit additional municipalities per year until all are participating and
engaged with our programs.
Strategy: In December of each year we will prepare materials to provide to the municipalities
highlighting benefits of participation. In January, we will meet with select leaders in each
community to provide a personal report and gather information about needs. In March, we will
present a renewal request to the Council. Written updates will be provided to the municipalities
again in June and October.
Timetable:
Prepare materials

December

Schedule and conduct pre-meetings

January

Prepare and give presentations to
municipalities; send out request letters

January - February

Send Thank You’s, Framed Certificate &
Decals

April

Give update reports

June, October

Gather input for next year

October - November

Projected Income:
Summary of Municipalities:
Year
2015
2016

Revenue
$11,892 (6 municipalities)
$18,683 (9 municipalities)
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2017
2018
2019

$23,032 (11 municipalities)
$25,051 (12 municipalities)
$25,051 (12 municipalities)

Below are the municipalities within the Central Algoma region, their 2012 assessment values
(Ministry of Municipal Affairs and Housing), and the amount CAFC intends to request.
Recognizing that assessment rates are dynamic and will reflect changes year to year, this table is
for planning purposes only. In our proposals to each municipality we will present options for rates
with $0.03 per $1,000 as the recommended contribution. In addition to the annual contribution,
our request to municipalities will provide opportunities for inclusion on grant applications and
offer assistance with grant application preparation for pertinent projects, as well as increasing
awareness with a write up in municipal newsletters and information included with tax bills.
Municipality

Assessment

$0.03/$1,000

Contributing
2014

Target Year

Bruce Mines

$30,366,019

$910.08

Hilton

$52,023465

$1,560.70



Huron Shores

$148,817,905

$4,464.54



Jocelyn

$50,568,588

$1,517.06

Johnson

$57,365,072

$1,720.95

Laird

$76,907145

$2,307.21

2015

Macdonald,
Meredith
&Aberdeen

$88,762,820

$2,662.88

2016

Plummer
Additional

$60,708,233

$1,821.25

2016

St. Joseph

$144,987,158

$4349.61

2017

Tarbutt & Tarbutt $55,606,566
Additional

$1668.20

2016

Thessalon

$52,246,292

$1567.39

2015

Village of Hilton

$15,677,839

$470.34

2017

2015

2017
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As a partner you are an integral part of the solution, for generations to come, by:
 Contributing to clean and healthy waters
 Protecting the natural resources of our tourism-based economy
 Leveraging local contributions to achieve Regional cooperation and vision.
 Sharing the unified vision for Central Algoma to create vibrant and sustainable
communities
 Collaborating on projects that bring the Region closer to our joint vision
As a partner you will receive:
 Regular updates on the projects and accomplishments
 Window decal and framed certificate demonstrating your support of the Central Algoma
vision
 Discounts on select CAFC events, such as our Workshop Series
 Recognition in our newsletters, on our website, and at our events, and
 A position on the CAFC Board of Directors

C. BUSINESS AND LAKE ASSOCATION SPONSORSHIPS
Plan: The Central Algoma region contains a range of year-end and seasonal small to medium
businesses and expanding lake associations that depend upon a healthy environment to support
their enterprise. In addition, hospitals and universities and other similar businesses want to
provide a high quality of life for their employees. The Central Algoma Freshwater Coalition’s
work benefits many businesses in our communities. We will work to develop relationships with
these businesses to build a business membership program and sponsor opportunities.
Strategy: We will strengthen our relationships with businesses and lake associations through
developing sponsorship opportunities. Business memberships will be annual with renewals sent
out in April. Business membership benefits will include tangible benefits that focus on how
CAFC’s members and network are potential customers and intangible benefits that support the
quality work of CAFC for regional benefit. CAFC is currently checking with a legal team to
determine if the advertising benefits received through a CAFC membership can be considered a
business expense. Working with a few of our business friends, we will vet our strategy and gather
feedback to improve. After finalizing our business membership approach we will do the following
to gain memberships: send letters with request to join and include examples how they will be
recognized; contact with a follow-up call or visit (where board members have good connections);
attend chamber events and make requests.
Membership levels for businesses will be as follows:
Fresh
$100
Fresher
$200
Freshest
$300
Blue
$500+
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As a sponsor you are an integral part of the solution, for generations to come, by:
 Contributing to clean and healthy waters
 Protecting the natural resources of our tourism-based economy
 Leveraging local contributions to achieve Regional cooperation and vision.
 Sharing the unified vision for Central Algoma to create vibrant and sustainable
communities
 Supporting projects that bring the Region closer to our joint vision
As a sponsor you will receive:
 Regular updates on the projects and accomplishments
 Window decal and framed certificate demonstrating your support of the Central Algoma
vision
 Discounts on select CAFC events, such as our Workshop Series, (Blue Sponsors will receive
2 complementary tickets and a display booth at our events) and
 Recognition in our newsletters, on our website, and at our events
Sponsorship opportunities will evolve over the next 5 years and be tied to specific projects and
events.
Timetable:
Prepare materials

October - November

Annual Donation Appeal

December

Personalized Written Letters to Current March
Members
Newsletter & E-mail Blast to Distribution List
Personal Phone
Memberships

Calls

April

for

Outstanding Early May

Send Thank You’s & Certificate

Late May

AGM & Members Social

July

Send End-of-Summer Project Update

September

Projected Income:
Summary of Sponsorship Goals:
Year
Sponsors
2015
5 @ $100
2 @ $500

Revenue
$500
$1,000
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2016
2017
2018
2019

10 @ $100
3 @ $500
15 @ $100
4 @ $500
20 @ $100
5 @ $500
25 @ $100
6 @ $500

Total:

$1,000
$1,500
$1,500
$2,000
$2,000
$2,500
$2,500
$3,000
$17,500

D. EVENTS
Plan: Central Algoma Freshwater Coalition conducts two types of events, program oriented
events to build collaboration and education purposes and fundraising events. Our program
events will raise revenue through registration fees and sponsorships. Our annual fundraising
events will look for new approaches that will add program-related elements that will make good
use of staff and volunteer time to and raise critical unrestricted funds.
Strategy: Conduct four to eight program-related events and set registration fees to be able to
recoup the cost of the event plus a small margin. Gather information from our members and
supporters about the type of fundraising event they would most like to attend.
Co-hosting has proven to be successful in our program events we will continue to pursue these
opportunities throughout the region.
Timetable:
Plan 2 Fundraising Events

November

Plan 4-8 Program Events

November

Organize Keynote Speakers/Performer for December
Events
Seek Sponsorships for Program Events

January

Host Program Event #1

January

Host Program Event #2

March

Fundraising Event #1

April

Host Program Event #3

May

Host Program Event #4

June
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AGM & Members Social

July

Host Program Event #5

September

Fundraising Event #2

October

Host Program Event #6

November

Projected Income:
Summary of Fundraising Goals:
Year
Program Events
2015
4-8
2016
4-8
2017
4-8
2018
4-8
2019
4-8

Revenue
$500
$600
$700
$800
$800

Fundraising Event
1-2
1-2
1-2
1-2
1-2

Revenue
$3500
$4000
$4500
$5000
$5200

E. GRANTS
Submit grant applications to foundations to implement projects that are in line with the Central
Algoma vision and regional strategic plan.
Strategy: Identify potential grant sources and application deadlines that will help Central Algoma
Freshwater Coalition accomplish their strategic goals.
Set up meeting with our Member of Parliament and Member of Provincial Parliament to keep
them informed about CAFC and to inquire about access to federal and provincial funding.
CAFC will continue to apply for Ontario Trillium Foundation grants to help subsidize salary costs
and to implement a new project each year/two years. Additional grants that will be considered
include: The Great Lakes Guardian Community Fund, TD Friends of the Environment Fund, RBC
Blue Water Fund, Trees Ontario, Land Stewardship and Habitat Restoration Fund, Habitat
Stewardship Fund, as well as more educational and outreach funds that have not previously been
explored.
Timetable:
Deadlines vary for each proposal. Central Algoma Freshwater Coalition will keep tabs on the
funding sources best suited to our mission and goals.
Projected Income:
2015
2016
$45,000
$50,000

2017
$75,000

2018
$75,000

2019
$75,000
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Please note: The projected grant income is low and will increase once projects and funds have
been identified.

F. BOARD GIVING
Plan: One of the primary responsibilities of the Central Algoma Freshwater Coalition Board is to
ensure adequate resources for the organization. We have a talented and hardworking board with
members who continue to give their time and energy to the organization. Our goal is to
encourage Directors to contribute financially to the organization. With Board Members
contributing in many and diverse ways, it demonstrates to the communities, governments, and
our members that the people closest to the organization are committed, supportive, and
engaged.
Strategy: CAFC acknowledges the personal contributions of its Board of Directors who continue
to give their time, energy, and resources to the organization.
The CAFC board will form a fundraising committee that will continue to shepherd and update the
fundraising plan. The fundraising committee will review potential grants, plan fundraising events,
prepare individual membership requests, business sponsorship requests, and letters to
municipalities. The board will also document time spent on CAFC and in-kind donations received.

G. MAJOR DONORS
Plan: Major donors provide unrestricted funds to assist with specific project and organizational
costs. They provide a great way to develop deep relationships with people who care about your
work. Central Algoma Freshwater Coalition will initiate a Major Donor program.
Strategy: The first step will be for the board and staff to identify contacts that have the ability to
give at this level, belief in the organization, and have a contact with someone involved in the
organization. Once the contacts are identified, we will set up meetings to learn about their
interests, explain the current program work and make a request for funding. Our initial giving
level to be considered a Major Donor to Central Algoma Freshwater Coalition will be $250.
Timetable:
Prepare materials

October - November

Annual Donation Appeal

December

Send Thank You’s & Certificate

February
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Personalized Written Letters to Current
Members

March

Newsletter & E-mail Blast to Distribution List

April

Personal Phone Calls for Outstanding
Memberships

Early May

Send Thank You’s & Certificate

Late May

AGM & Members Social

July

Send End-of-Summer Project Update

September

Projected Income:
Summary of Membership Goals:
Year
Members
2015
2
2016
4
2017
6
2018
8
2019
10

Revenue
$500
$1,000
$2,000
$4,000
$4,500

4. Summary of Revenue Goals for 2015-2019
Based on the revenue projections outlined above, the table below summarizes the revenue
sources for CAFC over the next 4 years.
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Year

Individuals

Municipal
Contributions14

Businesses

Events

Grants

Major Donors

Total

2015

$2,658.00

$11,892.00

$1,500.00

$4,000.00

$45,000.00

$500.00

$65,550.00

2016

$3,650.00

$18,683.00

$2,500.00

$4,600.00

$50,000.00

$1,000.00

$80,433.00

2017

$4,800.00

$23,032.00

$3,500.00

$5,200.00

$75,000.00

$2,000.00

$113,532.00

2018

$6,000.00

$25,051.00

$4,500.00

$5,800.00

$75,000.00

$4,000.00

$120,351.00

2019

$7,000.00

$25,051.00

$5,500.00

$6,000.00

$75,000.00

$4,500.00

$123,051.00

Total

$24,108.00

$103,709.00

$17,500.00

$25,600.00

$320,000.00

$12,000.00

$502,917.00

The municipal request will not increase, we will be engaging more municipalities.
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2015

1%
4%

Individuals
18%

Municipal Contributions

2%
6%

Businesses
Events

69%

Grants
Major Donors

2019
Individuals

4% 6%

Municipal Contributions

20%

Businesses
Events

4%
5%

61%

Over the next 5 years, CAFC will
reduce our reliance on grants
through expanding our individual
member base, and the number of
municipal partners, and business
sponsorships.
Major donors will also increase
providing a small but growing
revenue source.
CAFC will continue to work
towards decreasing on grants and
event
fundraisers
while
increasing sustainable funding
sources.

Grants
Major Donors

The baseline budget table provided at the start of the funding plan, for CAFC’s operational budget
only (not project related costs), has been updated below to reflect the revenue sources and any
overages or shortages, based on the provided numbers.

Year

Budget

Total

Over/Short

2015

$110,000.00

$65,550.00

-$ 44,450.00

2016

$115,000.00

$78,933.00

-$ 36,067.00

2017

$120,000.00 $111,532.00

-$

8,468.00

2018

$125,000.00 $117,851.00

-$

7,149.00

2019

$130,000.00 $123,051.00

-$

6,949.00

Total

$610,000.00 $496,917.00

-$113,083.00

As CAFC’s projected revenue is not sufficient to cover projected expenditures, additional grants
and revenue sources will need to be identified moving forward.
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In order for CAFC to continue to exist in its current capacity, CAFC needs continued financial
support for the next 5 years, in decreasing intervals as indicated in the table above. We need
time to get new partners (individuals, businesses, and municipalities) on board in order to reach
financial stability. CAFC is committed to achieving this goal as well as secure project dollars to
implement the strategic plan.
This seed money and other unrestricted funds secured will serve as the core dollars to leverage
addition funds and propel CAFC into financial sustainability. Financial sustainability will allow for
the progress and success of CAFC to continue into and beyond 2020.
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Regional Development
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The Central Algoma Freshwater Coalition
&
The Bruce Mines & District Chamber of Commerce
presents

BOARD GOVERNANCE & RISK
MANAGEMENT TRAINING WORKSHOP

The Central Algoma Freshwater Coalition and the Bruce Mines and District Chamber of Commerce are pleased to
co-host a one day training workshop with David Hartley. This is an opportunity for all non-profit and charity
organizations (big or small) to learn from the best!
Who is David Hartley?
Trainer/Facilitator David Hartley is engaging, straight-forward and no one else trains Canadian non-profit boards more
than David. He has trained or consulted with over 15,000 Canadian non-profit senior staff or board members over the
past 7 years in the areas of board governance, team leadership and healthy conflict, risk management and insurance
with his company nonprofit help.

When Can I Come?
Date: Thursday January 22nd 2015
Time: 9:00am (coffee)
9:30am (start)
12:30 (lunch included)
3:30pm (wrap up)
Where: Bruce Mines Community Hall
9180 Hwy 17 East, Bruce Mines
What Will I Learn?
The morning will centre on the Best Practices in Board Governance including such topics as nine governance
principles that every Board or Executive need to know, how to re-energize your board, making those big
decisions, role of the chair, evaluating your Board, and more.
Managing Non-profit Risk Confidently will be the focus of the afternoon session identifying 14 key risk
categories; critical legal concepts & 5 steps to protect your legal liability, simple and practical strategies to protect
your people and reputation, reasonable screening, key policies, and more
How Do I Get Tickets?
Tickets are $10each ($5 if you’re a member of CAFC or the Bruce Mines & District Chamber of Commerce) and include
all your materials and lunch.
Tickets are available at the CAFC Office (9154 Hwy 17 East, Apt 2), from the Bruce Mines & District Chamber of
Commerce, and online at: http://centralalgomafreshwatercoalition.ca/events.php
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The Central Algoma Freshwater Coalition
and

The Bruce Mines & District Chamber of Commerce
presents

TRACKING YOUR DOLLARS:
Financial Planning for Charities & Non-Profits
The Central Algoma Freshwater Coalition and the Bruce Mines & District Chamber of Commerce are pleased to
co-host a one day training workshop with Eric Plato. This is an opportunity for all non-profit and charity organizations
(big or small) to learn from the best in financial planning!

Who is Eric Plato?
As a Certified Management Accountant, Eric started in the charitable sector in 1990 working at the YMCA of Greater
Toronto and has remained in the sector ever since. Throughout his career, Eric has always enjoyed teaching and
supporting staff in the area of financial management and has delivered training to individuals, small staff groups and
to larger groups of various non-profit umbrella organizations with his company Plato Training and Consulting.

When Can I Come?
Date: Thursday February 26th, 2015
Time: 9:00am (coffee)
9:30am (start)
12:30 (lunch included)
3:30pm (wrap up)
Where: Bruce Mines Community Hall
9180 Hwy 17 East, Bruce Mines, On, P0R1C0

What Will I Learn?
Eric will provide a one-day workshop geared towards non-profits with topics including: best practices in budgeting,
audited financial statements, internal controls in a one person shop, how to spot signs of financial trouble, measuring
what really counts, and much more.

How Do I Get Tickets?
Tickets are $15 each ($10 if you’re a member of CAFC) and includes all your materials and lunch.
Registrations will not be taken at the door.
Tickets are available at the CAFC Office (9154 Hwy 17 East, Unit 2, Bruce Mines, ON), and online through Eventbrite
at: http://centralalgomafreshwatercoalition.ca/events.php
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The Central Algoma Freshwater Coalition
and

http://environmentaldefence.ca/jobs-communications-manager
The
Bruce Mines & District Chamber
http://environmentaldefence.ca/jobs-communications-manager
presents

of Commerce

GROWING YOUR DOLLARS:

Grant Writing & Identification
The Central Algoma Freshwater Coalition and the Bruce Mines & District Chamber of Commerce are pleased to
co-host this one day training workshop. This is an opportunity for all organizations, municipalities,
businesses, and Aboriginal communities who would like to learn more about the ins and outs of grant
applications and select funds!
When Can I Come?
Date: Thursday March 5th, 2015
Time: 9:00am (coffee)
9:30am (start)
12:00 (lunch included)
3:30pm (wrap up)
Where: Bruce Mines Community Hall
9180 Hwy 17 East, Bruce Mines, On, P0R1C0
What Will I Learn?
$ Writing successful grant applications with Tracey Cooke from the
Ministry of Natural Resources & Forestry
$ Funding opportunities with:
o FedNor
o Ministry of Natural Resources and Forestry
o Ministry of Tourism, Culture, and Sport
o Northern Ontario Heritage Fund Corporation
o Ontario Ministry of Agriculture, Food, and Rural Affairs
o Ontario Soil and Crop Improvement Association
o Trees Ontario
o and more!
$ Learn from a panel of experts
How Do I Get Tickets?
Tickets are $15 each ($10 if you’re a member of CAFC or the Bruce Mines Chamber of Commerce) and
include all your training materials and lunch. Registrations will not be taken at the door.
Tickets are available at the CAFC Office (9154 Hwy 17 East, Unit 2, Bruce Mines, ON), and online through
Eventbrite at: http://centralalgomafreshwatercoalition.ca/events.php
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Regional Launch Meeting
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CENTRAL ALGOMA REGION
COMMUNITY MEETING
It has been an exciting 6 months for the Central Algoma Freshwater Coalition
as we explored opportunities for partnerships, economic growth, and
improved water quality, through the Watershed Unification Project.
Come hear about what we’ve learned, what has been accomplished, the
Strategic Plan that has been developed, and next steps.
When Can I Come?
Date:
Thursday March 12th, 2015
Time:
2:00pm and 7:00pm
Where: Bruce Mines Community Hall
9180 Hwy 17 East, Bruce Mines, On, P0R1C0
There will be a 30 minute presentation, followed by an opportunity to ask
questions, provide input, and socialize. Refreshments provided.
For More Information:
Contact Victoria - cafreshwatercoalition@gmail.com or 705-297-2201
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Watershed Unification Project
Phase 2 Project Proposal
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Central Algoma
Watershed Unification Initiative
Phase 2: Implementation
Project Overview & Funding Request
February 5th, 2015

Central Algoma Freshwater Coalition
9154 Highway 17 East
PO Box 88
Bruce Mines, Ontario, P0R 1C0
cafreshwatercoalition@gmail.com
www.centralalgomafreshwatercoalition.ca
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Watershed Unification Initiative
Phase 2: Implementation
Background
In September of 2014, the Ministry of Natural Resources and Forestry provided the Central
Algoma Freshwater Coalition (CAFC) with $75,000 to investigate community interest in a regional
body to coordinate projects, connect resources and help to leverage funds for local grassroots
projects.
Through community meetings, we heard loud and clear from a diverse range of participants
region-wide that there is a need and a desire for a regional entity to assist in the coordination of
projects, to support local groups in carrying out their grassroots initiatives, to provide guidance
on larger regional projects, and to be a resource for all things watershed-related in Central
Algoma.
The Central Algoma Freshwater Coalition is a not-for-profit organization dedicated to the
protection, improvement, and restoration of the watersheds throughout the Central Algoma
Region. CAFC has worked closely with lake associations, community interest groups,
municipalities, the Ministry of Natural Resources and Forestry, the Ministry of Environment and
Climate Change, and more on a number of projects across the region. As such, CAFC will be
enhancing our current mandate and mission to meet the needs of the larger regional community
as identified during the round tables.
Project Objective
The Watershed Unification Initiative is entering into its second year of a multi-year approach to
managing Central Algoma watersheds along the North Channel of Lake Huron. The Central
Algoma Region stretches from the eastern boundaries of Sault Ste. Marie to the eastern
boundaries of the Municipality of Huron Shores, including the headwaters in unorganized areas
to the north, 12 municipalities, and two First Nation communities.
Due to the individualized governance, there is no coordinating body to facilitate projects,
streamline funding, develop stewardship programs, or create public awareness campaigns. The
Central Algoma Freshwater Coalition is dedicated to all watersheds within Central Algoma and is
an excellent fit as the coordinating body for this continued initiative.
Scope of Project
Over each of the next two years, stable funding is essential to further grow CAFC as this critical
regional resource. In this role, CAFC will be the champion, the coordinating body, and a resource
for all municipalities and organizations in Central Algoma, government ministries and agencies,
as well as a vital link to the larger Lake Huron-Georgian Bay Framework for Community Action.
As such, CAFC will need continuing office space; not only for staff but to serve as a file repository,
meeting venue, resource library, and a one-stop facility of water-related resources. In doing so,

128

CAFC will fill a critical gap in stewardship coordination in Central Algoma. A permanent staff
member is a necessity for the Board of Directors to implement the goals and objectives of Phase
2, establish and maintain networks, operate the Resource Centre, coordinate projects and
groups, and be the first point of contact for water-related issues and opportunities.

The region gained great momentum during Phase 1’s meetings and workshop series. CAFC will
continue to strengthen relationship with stakeholders throughout the region by delivering
presentations to local groups and provide capability building opportunities through workshops
and training events, as well as attending their events when requested. Through the development
of educational materials, programs, and on-the-ground projects, CAFC will work to raise
awareness of the challenges and threats to water quality facing Central Algoma and remediation
options to keep the region a place where people can live, drink, swim, fish, relax and play.
Deliverables
1. Provide 14 presentations reflecting CAFC as a resource and benefits of working in
partnership to ensure the region’s sustainability (i.e., municipalities, First Nations
communities, lake associations, and interest groups)
2. Host 2 large educational events designed to increase public awareness and raise funds
3. Facilitate 5 capacity building workshops for the region (i.e., scientific explanations of
cyanobacterial blooms, the relationship between beavers and water quality, protecting
your property investment, proper buffer strips and riparian zones, etc.)
4. Participate in 1 new local grassroots stewardship initiative
(i.e., Water quality and buffer zones around Muskelonge Bay)
5. Conduct 1 significant or major training event
(i.e., Conducting volunteer training on how to conduct a “Stream Walk”)
Measurable Targets
1. The number of groups involved in workshops, training, and conversations with CAFC
2. The number of new collaborative partnerships developed
3. The number of dollars leveraged for Central Algoma grassroots water quality work
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Budget
Category
Human Resources

Administrative Costs

Program Expenses

Total

Item
Watershed Unification Staff
Staff Development

Year 1
$ 50,000.00

Year 2
$ 50,000.00

$

$

Office Space
Insurance
Mileage
Telephone/Internet
Video/Audio Conferencing

$ 12,000.00
$ 1,000.00
$ 2,000.00
$ 1,500.00
$ 1,000.00

$ 12,000.00
$ 1,000.00
$ 2,000.00
$ 1,500.00
$ 1,000.00

Office Supplies

$

1,000.00

$

1,000.00

External Presenter Fees
Meeting Venues
Workshop Amenities
Marketing/Advertising
Printing

$
$
$
$
$

8,000.00
500.00
2,000.00
2,500.00
2,000.00

$
$
$
$
$

8,000.00
500.00
2,000.00
2,500.00
2,000.00

Environmental Education
Program Development

$

1,000.00

$

1,000.00

1,500.00

$ 86,000.00

1,500.00

$ 86,000.00
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Central Algoma Freshwater Coalition
9154 Highway 17 East
PO Box 88
Bruce Mines, Ontario, P0R 1C0
cafreshwatercoalition@gmail.com
www.centralalgomafreshwatercoalition.ca
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